
COST 

$600 per participant 

Course fees qualify for reimbursement by 
the Texas Education Agency upon com-
pletion. Group discounts available.

OBJECTIVES 
•	 Empower educational leaders with macro-level data literacy

•	 Promote systemic, campus-wide assessment and feedback 
loops 

•	 Foster sustainable personalized learning models

•	 Align teacher evaluation and walkthrough protocols to data 
implementation

•	 Enhance school and district-wide student learning outcomes

MODULES 
•	 Data-Driven Instruction: Where Do I Start? (Build coherence & 

align walkthroughs)

•	 Begin with the End in Mind (Model TEKS analysis & set 
campus goals)

•	 Processes of Analyzing Student Data (Establish unified, cross-
department protocols)

•	 Formative Assessments and Adjustments to Instructional 
Delivery (Evaluate assessment rigor & schedule)

This Data-Driven Instruction for Administrators course is designed to transform educational leadership 
by integrating macro-level data analysis into campus oversight, empowering leaders to establish unified 
protocols, align teacher coaching, and drive district-wide success. Participants learn how to leverage 
aggregate student data to scale effective personalized learning experiences across campuses.
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Introduction to Data-Driven Instruction for Administrators

DETAILS 

10 CPE credits 

Length: 12 Weeks 

Format: Asynchronous with 
opportunities for virtual leadership 
collaboration


