
EACH COACHING CYCLE INCLUDES

30-Minute Pre-Conference 
Collaborate with a UTeach PD coach to identify an 
instructional goal and determine a focus for the 
classroom observation.

45-Minute Recorded Classroom Observation 
Teachers submit a recorded classroom lesson, 
allowing the coach to observe blended learning 
strategies in an authentic instructional setting.

Personalized Written Feedback 
Receive targeted, actionable feedback aligned to the 
teacher’s goals and observed classroom practice.

30-Minute Post-Conference 
Reflect on the lesson, discuss feedback, celebrate 
progress, and identify practical next steps for 
continued growth.

Take blended learning implementation to the next level with individualized instructional 
coaching from an experienced UTeach PD coach. Each virtual coaching cycle combines goal 
setting, classroom observation, personalized feedback, and reflection to help educators 
strengthen their blended learning practice and identify meaningful next steps for growth.

Blended Learning Instructional Coaching

FLEXIBLE COACHING OPTIONS

1 Coaching Cycle | $600 
Targeted support for an individual 
instructional goal

3 Coaching Cycles | $1,650
Ongoing coaching and opportunities to apply 
feedback over time

5 Coaching Cycles | $2,500
Extended support for deeper implementation 
and continued instructional growth

DESIGNED FOR
•	 Teachers implementing blended learning

•	 Instructional coaches supporting 
classroom implementation

•	 Campus and district leaders seeking 
individualized support for select educators

pdinfo@uteach.utexas.edu  | 512-471-0384  |  uteachpd.org

*Approved for reimbursement by the Texas Education 
Agency for eligible Texas school districts.


